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论 文 摘 要 
 
社会的发展离不开众多的中小企业。广大的中小企业由于资金有限，往
往无法投入巨资建立自己的 ERP 或 MRP 系统。这给中小企业的生产运作带来
许多问题，企业无法有效地对其库存和物流进行管理和控制，造成运作管理
的绩效水平低下，影响了整个企业的竞争能力。 
本文立足于一个中型企业——AB 公司，探讨如何通过 Access 和 Excel
应用软件构筑一个简单而实用的库存管理系统以为企业的运作管理服务。当










































The society can not develop without the massive small and medium-size 
enterprises（SMEs）. Because of the limited capital, most SMEs can not afford to 
invest money in establishing their own ERP or MRP systems. It leads big problems 
to the operation of these companies. They can not manage their inventory and 
material flow effectively and have poor operational performance. It also affects the 
competitiveness of these companies. 
This paper will base on a medium-size enterprise, AB Company, to try to establish 
a simple inventory management system by using the Microsoft® Access and Excel. 
Since many domestic enterprises have not implemented their own ERP or MRP 
system, the research in this field will help these enterprises to gain experience in 
improving their inventory management level and improve their operation 
performance. 
This paper will be divided in four parts. The first part will introduce the old 
inventory management system of AB Company and discuss the necessity of a new 
inventory management system. The second part will focus on the establishment of 
the new inventory management system, and discuss the system model and the 
realization methods. The optimization of inventory control is also discussed. The 
third part will talk about the function, operation support, performance comparing 
between the new system and the old one and the benefits and weaknesses of the 
new inventory management system. The fourth part will make conclusion of this 
paper and give AB Company some effective suggestions based on the company 
status. 
The implementation of the new inventory management system in AB 















role in its daily operation. The construction of this system combined the related 
theories of inventory management and MRP. It will help to improve the 
performance of inventory management, increase the effectiveness of the capital 
tied up in inventory and increase the customer satisfaction. 
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AB 公司成立于 1999 年，是 AM公司在厦门的全资子公司。作为 AM公司在
亚洲的生产基地，公司从事进料加工业务，主要原材料从国外采购，产品基
本上全部出口。公司成立 4 年来，AM 公司逐步把在欧洲的制造业务转移至中
国。AB公司的业务量逐年翻番，员工数量从 1999 年的 40 名增加到 2003 年底
















第一章 AB 公司库存管理的现状 
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图 1-1  AB 公司组织机构图 
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图 1-2   AB 公司生产流程 
 
三、业务流程 
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